



MINUTES OF CITY COUNCIL MEETING
VALLEY GRANDE, ALABAMA    

Regular Meeting                                                                	                             	January 20, 2026

Call to order by John Hatfield, Mayor at 5:00 PM 
Meeting held at Valley Grande City Hall
Minutes submitted by Kim Harris, City Clerk
Presiding: Mayor John Hatfield
Invocation: Jane Harris
In Attendance:
                                       John Hatfield, Mayor            		Present             
                                       Kay Davidson				Present
         Sara Day			            	              	Present
                                       Jane Harris	                           		Present
		         Tammy Troha				Present				
                                       Ross Jones			              	Present

A quorum was made with all council members present. 

[bookmark: _Hlk85618773]The minutes from January 5, 2025, regular meeting was presented by Kim Harris.  A Motion was made by Tammy Troha to accept the minutes as written; Kay Davidson made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

[bookmark: _Hlk62739363][bookmark: _Hlk182550503][bookmark: _Hlk55910080]SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     



Reports of Standing Committees: 

Kay Davidson - Business and Community Development: No report.

Sara Day - Community Events & Education: Sara Day reported that she sent out the classroom grant applications on Jan. 6, 2026, to the three schools in Valley Grande and so far, she has received 4 applications. Sara Day stated that the deadline for the grant applications is Friday Jan. 30, 2026. Sara Day also requested that the council meet prior to the next meeting on Feb. 2, 2026, at 4:30 to review the applications and award the winner at that meeting at 5:00. 

Jane Harris - Annexation & Beautification: No report.

Tammy Troha - Community Events & Walking Trail: Tammy Troha reported that the city has approximately 3,700.00 left in the Christmas in the Park budget and would like to purchase new industrial decorations for next year while supplies are at a discounted price. John Hatfield stated that decorations in the park are down and everything is cleaned up.

Ross Jones - Sewer System and Public Safety: Ross Jones reported that Deepwoods Drive was affected by the last storm that came through, with debris and trees down and stated that as far as he knew that everyone came out of the storm safe. 

Wesley Kelly – City Attorney at Law: No report.



Reports of Officers: 

Boyd Pugh / Public Safety Director: Absent. John Hatfield reported 5 calls so far this month.

Mark Andrews / Building Inspector: Mark Andrews reported 1 new house currently being built since the last meeting. Mark Andrews also gave details of the current codes and stated that we will be updating the building code Ordinance soon. Tammy Troha requested that Mark inquire about a house on Carter Lane that has several buildings on and around the property.

Robert Massey / Parks & Recreation: Mayor John Hatfield stated that after a few days of working, Robert Massey was no longer with the city and that he would take over as the acting Director of Parks & Recreation. Mayor Hatfield updated the council with details of the 2026 Ball Season, such as, Registration is set to begin on 02/21/2026 & 02/28/2026 from 9:00am – 3:00 pm and hopes to begin the season the first week of April and be done by July.
 
Kim Harris / City Clerk-Treasurer: Kim Harris presented the council with a Profit and Loss including a Budget vs Actual spending report and Balance Sheet for this fiscal year for the council to review. Kim Harris also updated the council with information pertaining to Vapor Products Tax as well as information on the process for the city’s approval of consumable hemp products.


 Old Business: None


New Business: Mayor John Hatfield presented the council with Resolution 2026-200 for a proclamation to declare January 2026 as Human Trafficking Prevention Month. Sara Day made a motion to accept Resolution 2026-200 as presented. Jane Harris made the second. Motion carried by the unanimous consent of the council members present by a roll call vote. 

ROLL CALL VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     

 Mayor Hatfield declared Resolution 2026-200 adopted as attached to these minutes.

Resolution 2026-200
JANUARY 2026 HUMAN TRAFFICKING PREVENTION MONTH   PROCLAMATION

WHEREAS, human trafficking is a public health issue and crime that harms the health and well-being of children, individuals, families, and communities, often across generations; 

WHEREAS, human trafficking can happen to anyone in every community; 

WHEREAS, human trafficking is connected to many other forms of violence and exploitation, and often shares common risk factors, such as lack of resources and unsafe environments;

WHEREAS, strengthening communities requires collective action to prevent, recognize and reduce the conditions that contribute to exploitation and to create environments where people are protected from human trafficking and other forms of violence;
WHEREAS, a successful response to human trafficking requires a coordinated, community-wide response that includes collaboration across sectors and with those who have experienced human trafficking, to ensure that services and programs are effective and meet the needs of survivors;
WHEREAS, every individual, family, community, and organization can help raise awareness, prevent trafficking, and support survivors by learning how to take action; 

WHEREAS. City of Valley Grande would like to be designated as a Trafficking Free Zone showing our commitment to action and awareness and partnerships to comprehensively address the issues of human trafficking; and
NOW, THEREFORE, I, John Hatfield, as Mayor of the City of Valley Grande do hereby proclaim January 2026 as Human Trafficking Prevention Month, and reaffirm our commitment to human trafficking awareness, training and education activities, strengthened resources for those impacted by human trafficking; and to being designated a Trafficking Free Zone supporting a more coordinated, comprehensive response to prevent and combat the crime of human trafficking.
IN WITNESS WHEREOF, I have set my hand this the 20th day of January,  2026.


_____________________________________
[John Hatfield] 
City of Valley Grande 


Mayor John Hatfield presented the council with Resolution 2026-201 to amend Resolution 2025-191 the adoption of the annual budget for 2025-2026. After having all steps in the process completed to amend a budget, Tammy Troha made a motion to accept Resolution 2026-201 to amend and accept the annual budget as presented. Jane Harris made the second. Motion carried by the unanimous consent of the council members present by a roll call vote. 

ROLL CALL VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     

 Mayor Hatfield declared Resolution 2026-201 adopted as attached to these minutes.

RESOLUTION NO. 2026-201
***To amend Resolution 2025-191***
ADOPTION OF ANNUAL BUDGET FOR FY 2025 - 2026
BE IT RESOLVED by the Council of the City of Valley Grande, Alabama, as follows:
 That, for the purpose of financing the conduct of affairs of the City of Valley Grande, Alabama, during the fiscal year beginning October 1, 2025, and ending September 30, 2026, inclusive, the Budget of the City's expenses for such period be and the same is hereby approved and adopted as the official Annual budget of the City of Valley Grande, Alabama.
	INCOME

	
	
	
	 2025 - 2026 

	Sales Tax
	 
	 
	 

	 
	Consumer Use Tax
	 
	 $                   7,751.00 

	 
	Rental Tax
	 
	 $                   9,280.00 

	 
	Sellers Use Tax
	 
	 $               465,271.00 

	
	Lodging Tax
	
	 $                    1,972.00

	 
	Gas Tax Revenue
	 
	 $                    4,660.00 

	 
	Tobacco Tax Revenue
	 
	 $                 16,196.00 

	 
	Tag and Titles
	 
	 $                   5,562.00 

	 
	Sales Tax - Other
	 
	 $              622,203.00 

	Total Sales Tax
	 
	 
	 $            1,132,895.00 

	 
	
	
	

	Business License
	 
	 $                 96,688.00 

	Permits
	 
	 
	 $                   6,132.00 

	State Shared Capital Improvement
	 $                 43,000.00 

	State Shared Rev - Road Maint
	 $                 17,500.00 

	State Share-General Road Maint
	 $                 23,500.00 

	State Share Rev – ABC Profits
	 $                    2,000.00

	Rebuild Alabama Gas Tax
	 $                 42,500.00 

	Alabama Power Co License Fees
	 $              186,000.00 

	Alagasco License Fees
	 $                 18,000.00 

	Charter Cable License Fees
	 $                   5,000.00 

	Interest Income
	 
	 $                85,000.00 

	 
	 Total
	 
	 $              525,320.00 

	Sports Complex Income
	 

	 
	Gate/Admission Income
	 $                11,500.00 

	 
	Sports Complex Income - Other
	 $                 20,500.00 

	Sports Complex Income Total
	 $                 32,000.00 

	 
	
	
	 

	Sewer Income
	
	 $                 30,000.00 

	 
	
	
	 

	Total Income
	 
	 
	 $           1,720,215.00 

	                                                   Expense

	
	
	
	

	
	
	
	 2025 - 2026 

	Public safety
	

	Payroll
	 
	 $      55,700.00 

	 
	Retirement
	 

	 
	Health Insurance Expense
	 $       14,700.00 

	Outside Labor
	

	 
	VGVFD & SVFD
	 $      90,000.00 

	Sheriff's Department Business/Daytime Detail
	 $      70,000.00 

	Additional Patrol
	 $      25,000.00 

	Utilities
	 
	 

	 
	Public Safety
	 

	 
	 
	Water
	 $            160.00 

	 
	 
	Electric
	 $       10,000.00 

	 
	 
	Gas
	 $             890.00 

	 
	Fire Dept #2
	 

	 
	 
	Water
	 $            410.00 

	 
	 
	Electric
	 $         1,000.00 

	 
	 
	Gas
	 $            450.00 

	Fire & Safety Equipment
	 
	 $         70,000.00 

	Vehicle Maintenance
	 $           2,000.00 

	Capital Outlay
	 $       131,500.00 

	Fire Fighter Accessories
	 

	 
	Valley Grande
	 

	 
	Summerfield
	 

	Pump Test and Air Pack Repair
	 $         20,000.00 

	Fire Department Donations
	 

	 
	Valley Grande
	 $        25,000.00 

	 
	Summerfield
	 $      25,000.00 

	 
	Potters Station
	 $      12,500.00 

	 
	Additional Funds for Fire Department 
	 $      62,500.00

	 
	 
	Total
	 $    616,810.00 

	
	
	
	

	
	
	
	

	
	
	
	

	Parks & Recreation
	

	Payroll
	 
	 $      30,000.00 

	 
	Retirement Expense
	 $        3,000.00 

	 
	Health Insurance
	 $      10,000.00

	Walking Trail
	 
	 

	 
	Outside Labor
	 $         1,500.00 

	 
	Utilities
	 

	 
	 
	Water
	 $           600.00 

	 
	 
	Electric
	 $         6,500.00 

	Sports Complex
	 

	 
	Outside Labor
	 $         5,000.00 

	 
	Utilities
	 

	 
	 
	Water
	 $         1,850.00 

	 
	 
	Power
	 $         9,800.00 

	 
	 
	Garbage
	 $         4,350.00 

	 
	Sports Equipment
	 $      25,000.00 

	 
	Sports Expense
	 

	 
	 
	Youth Ball
	 $      37,000.00 

	 
	 
	Men/Women Softball
	 $        5,800.00 

	 
	 
	Coed Softball
	 $         

	 
	 
	Allstar Tournament
	 $       15,000.00

	
	
	 

	City Events
	 
	 

	 
	Independence Day
	 $      25,000.00 

	 
	Christmas in the Park
	 $        10,000.00 

	 
	Other Events
	 $        10,000.00 

	Equipment Maintenance
	 $         6,500.00 

	Capital Outlay Equipment 
	 
	 $      10,500.00 

	Capital Outlay Parks & Rec
	 $     130,000.00 

	 
	 
	 
	 

	 
	 
	Total
	 $    347,400.00 

	
	
	
	

	 
	
	
	

	Administration
	 

	Payroll
	 
	 

	 
	Administration Payroll
	 $      84,000.00 

	 
	Mayor and Council Salaries
	 $      33,600.00 

	 
	Payroll Expense
	 $      20,000.00 

	 
	Overtime
	 

	 
	Retirement Expense
	 $         8,500.00 

	 
	Health Insurance Expense
	 $      22,100.00 

	Outside Labor
	 

	Beautification
	 $         1,500.00 

	Accounting Fees
	 $      22,000.00 

	Professional Fees - ADOR
	 $      15,091.00 

	Donations/Grants
	

	Chamber of Commerce
	 $         2,500.00 

	
	
	

	 
	Economic Development Authority
	 $         5,000.00 

	 
	Miscellaneous Donations
	 $        10,000.00 

	                               Mini Educational Grants
	 $          4,000.00

	Insurance
	 
	 $        25,000.00 

	Professional Dues
	 $          5,000.00 

	Legal Fees
	 
	 $          6,000.00 

	Advertising
	 
	 $          2,500.00 

	Office Expense
	 $        17,500.00 

	Postage
	 $           1,872.00

	Safe Deposit Box
	 $                 

	Election Expense
	 

	Sales Tax Rebate
	 $     

	Professional Development
	 $           2,500.00 

	Business/Community Development
	 

	Travel/Mileage Expense
	 $           5,000.00 

	Utilities
	 
	 

	 
	Water
	 
	 $                275.00 

	 
	Electric
	 $            2,200.00 

	 
	Gas
	 
	 $            1,000.00 

	 
	Garbage
	 $               750.00 

	 
	Telephone
	 $          10,000.00 

	Capital Outlay
	 $        109,117.00 

	 Capital Outlay Vehicle
	
	
	 $           27,000.00

	 
	 
	Total
	 $      444,005.00 

	
	
	
	

	 
	
	
	

	Road Maintenance
	

	Road Maintenance 4&5 cent
	 $      17,500.00 

	General Road Maintenance 7 cent
	 $      20,000.00 

	Rebuild Alabama Gas Tax
	 $      20,000.00 

	 
	 
	Total
	 $      57,500.00 

	
	
	
	

	 
	
	
	

	
	
	
	

	Sewer Expenses
	

	Sewer - Office Expense
	 $            500.00 

	Sewer Utilities
	 

	 
	Electric
	 $         5,000.00 

	 
	Water
	 
	 $            500.00 

	Sewer Chemical Expense
	 $         1,500.00 

	Sewer Maintenance
	 $      20,000.00 

	Capital Outlay
	 $      20,000.00 

	 
	 
	
	 

	 
	 
	Total
	 $      47,500.00 

	
	
	
	

	
	
	
	

	Public Works
	

	Payroll
	 
	 $      90,000.00 

	 
	Retirement Expense
	 $         9,000.00 

	Outside Labor
	 
	 
	 $         2,500.00 

	 
	 
	 
	 

	Property Maintenance
	 

	 
	Fire Dept #2
	 $         5,500.00 

	 
	Walking Trail
	 $      25,000.00 

	 
	Sports Complex
	 $      25,000.00 

	 
	Administration
	 $      25,000.00 

	 
	Sewer
	 
	 $         5,000.00 

	Capital Outlay Public Works Equipment
	 
	 $      20,000.00 

	 
	 
	 
	 

	 
	 
	Total
	 $    207,000.00 

	
	
	
	

	Total Expense
	 $ 1,720,215.00 


ADOPTED AND APPROVED This 20th day of January 2026.

Approved:   _______________________________________________		                                                                                               John Hatfield, Mayor


ATTEST:

___________________________________________
Kim Harris, City Clerk


Mayor John Hatfield presented the council with Resolution 2026-202 to allow the city to apply for an application to ALDOT for the RAA annual grant program. Sara Day made a motion to accept Resolution 2026-202 as presented. Ross Jones made the second. Motion carried by the unanimous consent of the council members present by a roll call vote. 

ROLL CALL VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     

 Mayor Hatfield declared Resolution 2026-202 adopted as attached to these minutes. 


RESOLUTION   NO.  2026-202
A RESOLUTION TO MAKE APPLICATION TO ALDOT FOR
REBUILD ALABAMA ACT ANNUAL GRANT PROGRAM 

WHEREAS, the City of Valley Grande, Alabama is interested in applying for roadway improvements under Alabama Department of Transportation’s (ALDOT) Rebuild Alabama Act Annual Grant Program for Street Resurfacing, and
WHEREAS, the City of Valley Grande has identified the following street to be included in the funding application for resurfacing: Deepwoods Drive from SR-22 to CR-16, and
WHEREAS, the City of Valley Grande is committed to any required engineering and construction matching costs necessary to complete the proposed project in a timely manner in accordance with State of Alabama Bid Law upon award of grant funding for the proposed project. 
NOW THEREFORE BE IT RESOLVED by the City Council that an application be submitted to ALDOT for roadway improvements through the Rebuild Alabama Act Fiscal Year 2026 Grant Program for street resurfacing and authorizes the Mayor to execute all necessary documents to carry out the intent of this resolution.

Passed this ____ day of __________, 2026, by the Council of the City of Valley Grande.
______________________________		________________________________

Kim Harris	               			           	 John D. Hatfield
City Clerk					Mayor



Public Comment: Representatives with M Street Fiber of Alabama formally known as Yellowhammer presented the council with updates regarding the internet fiber project throughout Dallas County and cities within. George Henry stated that the project is less than a month away from completion and their ISP partners will approach the city for services in approximately 45 days. 

Joseph Hobson gave details of the road conditions on County Road 16 and Deepwoods Dr.



Mayor’s Report: Mayor Hatfield informed the council of the road conditions on Rountree and Edwards Dr and gave details of the issues. Mayor Hatfield requested that Jane Harris contact Commissioner Vivian Rogers about the possibility of the County Commission taking over the ownership of the road at the citizen’s request. 



There being no further business to come before the council, a motion to adjourn was made by Jane Harris and Tammy Troha made the second. Motion carried by the unanimous consent of the council members present.

The meeting was adjourned at 5:39 PM.

		Approved: ________________________________			    		                          John Hatfield, Mayor
Attested: ______________________________________ 
                   Kim Harris, City Clerk
