



MINUTES OF CITY COUNCIL MEETING
VALLEY GRANDE, ALABAMA    

Regular Meeting                                                                	                             	December 15, 2025

Call to order by John Hatfield, Mayor at 5:00 PM 
Meeting held at Valley Grande City Hall
Minutes submitted by Kim Harris, City Clerk
Presiding: Mayor John Hatfield
Invocation: Jonathan Brown
In Attendance:
                                       John Hatfield, Mayor            		Present             
                                       Kay Davidson				Present
         Sara Day			            	              	Present
                                       Jane Harris	                           		Present
		         Tammy Troha				Present				
                                       Ross Jones			              	Present

A quorum was made with all council members present. 

[bookmark: _Hlk85618773]The minutes from December 1, 2025, regular meeting was presented by Kim Harris.  A Motion was made by Tammy Troha to accept the minutes as written; Kay Davidson made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

[bookmark: _Hlk62739363][bookmark: _Hlk182550503][bookmark: _Hlk55910080]SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     



Reports of Standing Committees: 

Kay Davidson - Business and Community Development: Kay Davidson stated that she spoke to the CEO of Vaughan Hospital regarding the need for a physician in Valley Grande and was informed that it is still on the table to be brought back up for the upcoming year 2026. Kay Davidson hopes to get a Nurse Practitioner in Valley Grande as well.

Sara Day - Community Events & Education: Sara Day reported she would like to introduce the classroom grant applications at the first council meeting in Jan. 2026. Sara Day gave details of the 8 - $500.00 grants and stated the deadline would be approximately four weeks.
Sara Day also requested that the council consider a donation to the Robotics class at DCHS and presented the council with information and details the donation would be used for. Tammy Toha made a motion to donate $2,500.00 to the Robotics class at DCHS. Jane Harris made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	     Abstain    
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     


Jane Harris - Annexation & Beautification: No report.

Tammy Troha - Community Events & Walking Trail: Tammy Troha reported that Christmas in the Park was a success and enjoyed it better in the evening rather than during the day and recommended the time of the event be cut back to an hour and a half.

Ross Jones - Sewer System and Public Safety: No report.

Wesley Kelly – City Attorney at Law: Absent.



Reports of Officers: 

Boyd Pugh / Public Safety Director: Boyd Pugh reported 5 calls so far.

Sam Smitherman / Building Inspector: Absent, John Hatfield stated that this will be the last meeting that Sam will have to attend to report and Mark will start attending and reporting beginning at the next meeting.

Bubba Holley / Parks & Recreation: Absent.
 
Kim Harris / City Clerk-Treasurer: Kim Harris presented the council with a Profit and Loss including a Budget vs Actual spending report and Balance Sheet for this fiscal year for the council to review. Kim Harris also informed the council that the CD matured at First Cahawba and the interest of $22,491.04 was transferred into the operating account.



[bookmark: _Hlk216943922] Old Business: Mayor John Hatfield presented the council with his recommendation from the applications for the Parks & Recreation position that was previously posted. Mayor Hatfield recommended the council hire Robert Massey as the Parks & Recreation personnel to begin on January 1, 2026, at the yearly salary of step 1 level 3. Jane Harris made a motion to approve the hire as presented. Tammy Troha made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     




New Business: Mayor John Hatfield and Jonathan Brown presented the council with details of three tennis courts with pickle-ball in the middle, to be located on city property. The cost would be approximately $250,000.00.

Mayor John Hatfield presented the council with Resolution 2025-198 to amend Resolution 2025-195 to correct the language giving the mayor, pro-tempore and clerk authorization to be signers on all city accounts. Jane Harris made a motion to adopt Resolution 2025-198. Tammy Troha made the second. Motion carried by the unanimous consent of the council members present by a roll call vote. 

ROLL CALL VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     

 Mayor Hatfield declared Resolution 2025-198 adopted as attached to these minutes.

RESOLUTION 2025-198
***Amend Resolution 2025-195***

BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF VALLEY GRANDE, ALABAMA hereby authorizes the Mayor, John Hatfield, the Mayor Pro-Tempore, Sara Day and the City Clerk, Kim Harris to become authorized signers on all open bank accounts, and remove Wayne Labbe, Wanda Champion and Kay Davidson from same accounts. As well as permission for the creation of the new account made by the former council.

This resolution shall become effective December 15, 2025.

ADOPTED AND APPROVED this 15th day of December 2025.


						Approved:  ______________________
							John Hatfield, Mayor
Attest:

_______________________
Kim Harris, City Clerk



Public Comment: Mrs. Crum with Dallas County High School attended the meeting at the request of the mayor and council to be presented with the city’s old ballfield lights for the DCHS softball field, the decision for the donation was voted on at the previous meeting. The lights were in surplus by the city after new ballfield lights were purchased. 
Mrs. Lee with Valley Grande Elementary School presented the council with a request for a donation to purchase coloring books for the children at the school. After discussion among the council, Tammy Troha made a motion to donate $550.00 to VGES to purchase the coloring books. Kay Davidson made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     


Mayor’s Report: Mayor Hatfield gave details of the Wreaths Across America presentation at Pineview Memory Garden on Dec. 13, 2025, and stated that over eight hundred military graves received a wreath.
Mayor Hatfield gave details of attending an event with Santa and kids at The Store on Sat. Dec. 13, 2025.
Mayor Hatfield reported that Christmas in the Park was a success and everything turned out beautiful. The mayor thanked the council for all their hard work and dedication.
Mayor Hatfield reminded the council that the bid opening for the parking lot paving at the walking trail and ballfield will be Wed. at 10:00 am.
Mayor Hatfield reported that the paving of the parking lot at city hall has been delayed due to equipment being down but should start back by the middle of the week.



EXECUTIVE SESSION:
A motion was made by Jane Harris to go into Executive Session at 5:37. Mayor John Hatfield stated on record that the purpose of the Executive Session will be that of general reputation and character for a time of 20 minutes and will reconvene back to the Regular Session and requested that Kim Harris, City Clerk stay for the executive meeting to acquire private minutes. Tammy Troha made the second. Motion carried by the unanimous consent of the council members present by a roll call vote. 

ROLL CALL VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X   

Regular Meeting ended at 5:37 with everyone exiting the chambers and the Executive Session began at 5:38.

Executive Session ended at 6:09 and the Regular Meeting reconvened at 6:10.


Jane Harris made a motion to retain Bubba Holley as a maintenance tech with his existing salary. Tammy Troha made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     

Tammy Troha made a motion to set the salary steps for the new employees as follows: Marcus Penn’s salary will be at step 1 level 3, Mark Andrew’s salary will be at step l level 1 and Robert Massey’s salary will be at step 1 level 3. Jane Harris made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     



There being no further business to come before the council, a motion to adjourn was made by Jane Harris and Ross Jones made the second. Motion carried by the unanimous consent of the council members present.

The meeting was adjourned at 6:13 PM.

		Approved: ________________________________			    		                          John Hatfield, Mayor
Attested: ______________________________________ 
                   Kim Harris, City Clerk
