



MINUTES OF CITY COUNCIL MEETING
VALLEY GRANDE, ALABAMA    

Regular Meeting                                                                	                             	November 17, 2025

Call to order by John Hatfield, Mayor at 5:00 PM 
Meeting held at Valley Grande City Hall
Minutes submitted by Kim Harris, City Clerk
Presiding: Mayor John Hatfield
Invocation: Kay Davidson
In Attendance:
                                       John Hatfield, Mayor            		Present             
                                       Kay Davidson				Present
         Sara Day			            	              	Present
                                       Jane Harris	                           		Present
		         Tammy Troha				Present				
                                       Ross Jones			              	Present

A quorum was made with all council members present. 

[bookmark: _Hlk85618773]The minutes from November 3, 2025, regular meeting was presented by Kim Harris.  A Motion was made by Kay Davidson to accept the minutes as written; Tammy Troha made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

[bookmark: _Hlk62739363][bookmark: _Hlk182550503][bookmark: _Hlk55910080]SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     

[bookmark: _Hlk214527490]The minutes from November 10, 2025, planning session was presented by Kim Harris.  A Motion was made by Sara Day to accept the minutes as written; Ross Jones made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     


Reports of Standing Committees: N/A



Reports of Officers: 

Boyd Pugh / Public Safety Director: Boyd Pugh reported 5 calls.  Boyd also reported for Sam Smitherman in his absence, 5 calls to include 2 service calls, 1 set of plans, 1 gas inspection and 1 permit.

Sam Smitherman / Building Inspector: Absent.

Bubba Holley / Parks & Recreation: Absent.
 
Kim Harris / City Clerk-Treasurer: Kim Harris presented the council with a Profit and Loss including a Budget vs Actual spending report and Balance Sheet for this fiscal year for the council to review. Kim Harris also informed the council that auditors from Jackson Thornton have started on the annual audit.



 Old Business: Mayor John Hatfield brought forth to the council the proposed appointments of Advisory Groups and read the proposed appointments for the coming term of office. The proposed Advisory Groups were as follows: 

	Kay Davidson - Business and Community Development
	Sara Day - Community Events & Education
	Jane Harris - Annexation & Beautification
	Tammy Troha - Community Events & Walking Trail 
Ross Jones - Sewer System and Public Safety

Jane Harris made a motion to accept the appointments as proposed. Ross Jones made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     
 


New Business: Mayor John Hatfield presented the council with a proposal to hire Attorney Wesley Kelly to act as general counsel for the city and gave details of what the retainer fee will include. Tammy Troha made a motion to accept the proposal. Jane Harris made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     


Mayor John Hatfield presented the council with a quote from Smitherman Brothers for $29,750.00 to pave the parking lot with asphalt at City Hall and to post handicap signs so that the city will be in compliance with the American Disability Act. Mayor Hatfield gave details of the project and recommended that the council consider paving the walking trail and ballfield parking lots as well, to keep from being in violation. Mayor Hatfield explained that the parking lots at the walking trail and ballfield would have to go out for bid as state law requires. After further discussion among the council regarding the paving project including the timeline, Tammy Troha made a motion to accept the quote from Smitherman Brothers as presented and to proceed with the asphalt paving of city hall. Ross Jones made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     


The mayor and council agreed to wait on the specs for the asphalt paving of the walking trail and ballfield.


Mayor John Hatfield presented the council with a request and permission to post a maintenance position for the city. Mayor Hatfield gave details of the job duties and proposed salary for the position. After further discussion among the council, the mayor and council agreed to start the position at step 0.5 on level 3 $27,957.00 with retirement and insurance. Jane Harris made a motion to post the maintenance position for 7 days beginning Nov. 18, 2025. Tammy Troha made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     


Mayor John Hatfield presented the council with a request to purchase a truck and 50lb. bags of cold mix to repair the potholes throughout Valley Grande. Mayor Hatfield gave details of the plans for the repairing of the roads which will not include state highways. After further discussion, the mayor and council agreed to research the cost of a used truck and purchase the 50lb. mix. Ross Jones made a motion to accept the proposal as presented. Tammy Troha made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     

[bookmark: _Hlk214539120]Mayor John Hatfield presented the council with a request to surplus 21 old lights from the ballfield and donate them to Dallas Co High School to go on the softball field. Mayor Hatfield gave details of the process and the council agreed. Jane Harris made a motion to donate 21 old lights to Dallas Co High School as presented. Kay Davidson made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     

Mayor John Hatfield presented the council with details of the employees’ hours, which were increased from 35 hours per week to 40 hours per week after he took office from the previous administration. The mayor stated that with the increase of hours, the staff will be working over the 40 hours during the weeks of council meetings and other city functions. The mayor stated that the city will have to provide the staff with comp hours for any time that is worked over 40 hours per week. After further discussion, Tammy Troha made a motion to allow comp time as time and a half. Jane Harris made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     


Mayor John Hatfield presented the council with a request for a Christmas bonus for the staff. Mayor Hatfield suggested that all full-time employees receive a $500.00 bonus and all part-time employees receive a $250.00 bonus. After further discussion among the council, Jane Harris made a motion to approve the Christmas bonuses as presented. Tammy Troha made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X     

Mayor John Hatfield presented the council with a request from the VFW as well as Lawrence Funeral Home to purchase wreaths for the Veterans at Pineview Memory Garden that will be presented at a ceremony on Dec. 13, 2025. VFW and Lawrence Funeral Home have partnered with Wreaths Across America to put wreaths on the gravesites of veterans. The Mayor and Council agreed to purchase 150 wreaths at $17.00 per wreath to total $2550.00. Tammy Troha made a motion to approve the request as presented. Jane Harris made the second. Motion carried by majority of the council members present by a show of hands vote. Ross Jones abstained.

SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	    Abstain          


Public Comment: None


Mayor’s Report: Mayor Hatfield reported that a dump site was found on County Road 16 and John Creel with his team at Dallas Co Environmental Services took 3 days to clean it up. Jane Harris suggested putting up no dumping signs to include a $500.00 fine.

Mayor Hatfield reported that Teen Challenge was no longer in Dallas County and the city will still need to have trash pick-up details. Mayor Hatfield suggested posting a job bid for trash pick up and the council agreed. 

Mayor Hatfield informed the council that the tree next to City Hall has been removed due to a worm infestation. Shelby Tree Service removed the tree and stump for $750.00.


EXECUTIVE SESSION:
A motion was made by Jane Harris to go into Executive Session at 5:55. Mayor John Hatfield stated on record that the purpose of the Executive Session will be that of general reputation and character for a time of 30 minutes and will reconvene back to the Regular Session and requested that Kim Harris, City Clerk stay for the executive meeting to acquire private minutes. Tammy Troha made the second. Motion carried by the unanimous consent of the council members present by a roll call vote. 

ROLL CALL VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X   

Regular Meeting ended at 5:55 with everyone exiting the chambers and the Executive Session began at 5:55.

Executive Session ended at 6:25 and the Regular Meeting reconvened at 6:25.

Tammy Troha made a motion to post the Building Inspector’s job to the website as well as two other places. Sara Day made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

SHOW OF HANDS VOTE                            	    YEA                        NAY
John Hatfield		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Ross Jones	         X          
 
 
There being no further business to come before the council, a motion to adjourn was made by Jane Harris and Tammy Troha made the second. Motion carried by the unanimous consent of the council members present.

The meeting was adjourned at 6:27 PM.

		Approved: ________________________________			    		                          John Hatfield, Mayor
Attested: ______________________________________ 
                   Kim Harris, City Clerk
