



MINUTES OF CITY COUNCIL MEETING
VALLEY GRANDE, ALABAMA    

Regular Meeting                                                                	                             	October 6, 2025

Call to order by Wayne Labbe, Mayor at 5:00 PM 
Meeting held at Valley Grande City Hall
Minutes submitted by Wanda Champion, City Clerk
Presiding: Mayor Wayne Labbe
Invocation: Jane Harris
In Attendance:
                                       Wayne Labbe, Mayor            		Present             
                                       Kay Davidson				Present
            Sara Day            	              	Present
                                       Jane Harris                           		Present
		            Tammy Troha				Present			
                                       Robbie Rose 		              	Present

A quorum was made. 

[bookmark: _Hlk85618773]The minutes from September 15, 2025, regular meeting was presented by Wanda Champion.  A Motion was made by Jane Harris to accept the minutes as written; Kay Davidson made the second. Motion carried by the unanimous consent of the council members present by a show of hands vote. 

[bookmark: _Hlk62739363][bookmark: _Hlk182550503][bookmark: _Hlk55910080]SHOW OF HANDS VOTE                            	    YEA                        NAY
Wayne Labbe		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Robbie Rose	         X     

Reports of Standing Committees:

Kay Davidson / Business and Community Development: No report. 

[bookmark: _Hlk111639192]Sara Day / Walking Trail and Community Events: Sara Day reported that the registration continues for the fall festival and there are 17 vendors registered.

Jane Harris / Zoning, Annexation, Beautification and Education: No report

Tammy Troha / Sewer System and Public Safety: No report.

Robbie Rose / Parks and Recreation, Sports Complex: No report.




Reports of Officers: 

Boyd Pugh / Public Safety Director: Boyd Pugh report no calls so far for October and 7 calls for September.  

Sam Smitherman / Building Inspector: Absent.

Bubba Holley / Parks & Recreation: Absent. Mayor Labbe reported that there are 5 men’s teams registered and no women’s teams. Games will begin October 16th. 
 
Wanda Champion / City Clerk-Treasurer: No report. 

 Old Business: Mayor Labbe presented the council with the new layout for the College Point project. Jamie Lester was here to address questions from the council on the project. After discussion a motion was made by Tammy Troha, second by Sara Day to table the project for now and to have a work session to discuss the project further. The motion was approved by the unanimous consent of the council members present by a show of hands vote. 

SHOW OF HANDS VOTE                            	    YEA                        NAY
Wayne Labbe		                           	    X     	
               Kay Davidson	         X                       
               Sara Day	         X
               Jane Harris                                                         X
               Tammy Troha	         X	                                                            
               Robbie Rose	         X     

New Business: Mayor Labbe presented the council with Resolution #2025-189 to award the Storm Shelter contract to Aqua Marine, Inc. dba Safe-T-Shelter . Jane Harris made a motion to adopt Resolution #2025-189. Kay Davidson made the second. Motion carried by unanimous consent of the council members present by a show of hands vote.

SHOW OF HANDS VOTE                             YEA                        NAY
 Wayne Labbe			         X     	
               Kay Davidson	             X             
               Sara Day	             X  
               Jane Harris                                                      X      
               Tammy Troha                                                X      
               Robbie Rose	        			         X        

Mayor Labbe declared Resolution #2025-189 adopted as attached to these minutes. 

     
RESOLUTION NO. 2025-189

A RESOLUTION AWARDING BID FOR STORM SHELTER(S)

WHEREAS, The City of Valley Grande has solicited sealed bids as required under the Alabama bid law; and

WHEREAS, bids were opened on August 29, 2025, at 10:00am at Valley Grande City Hall with two (2) bids submitted; and

WHEREAS, said bid was as follows:

1. Aqua Marine Inc, dba Safe-T-Shelter		$129,500.00
2. Redguard Diversified Structures		$157,453.00


WHEREAS, the bids were transmitted to the council at the next meeting of the council following the bid openings,

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF VALLEY GRANDE, ALABAMA; AS FOLLOWS:
	
1. The bid submitted by Aqua Marine Inc. dba Safe-T-Shelter is hereby accepted as low bidder; and

2. The Mayor be and is hereby authorized to enter into a written agreement with Aqua Marine Inc, dba Safe-T-Shelter for the amount set forth hereinabove, and in accordance with the terms of the corresponding bid documents if they are awarded.

3. That Wayne Labbe, as Mayor, is authorized to negotiate and enter into an agreement with Aqua Marine Inc., dba Safe-T-Shelter for said construction upon official award of the project(s).

4. This resolution to become effective immediately upon adoption by the Mayor and Council.

Adopted this 6th day of October 2025.			

																		________________________
						 Mayor Wayne Labbe

ATTEST:


______________________________
City Clerk, Wanda Champion

Mayor Labbe presented the council with Resolution #2025-190 to award the Storm Shelter contract to Aqua Marine, Inc. dba Safe-T-Shelter. Jane Harris made a motion to adopt Resolution #2025-189. Kay Davidson made the second. Motion carried by unanimous consent of the council members present by a show of hands vote.

SHOW OF HANDS VOTE                             YEA                        NAY
 Wayne Labbe			         X     	
               Kay Davidson	             X             
               Sara Day	             X  
               Jane Harris                                                      X      
               Tammy Troha                                                X      
               Robbie Rose	        			         X        

Mayor Labbe declared Resolution #2025-189 adopted as attached to these minutes. 

Mayor Labbe presented the council with Resolution #2025-191 for passage of the 2025-2026 annual budget. Tammy Troha made a motion to adopt Ordinance 2025-191 as presented. Robbie Rose made the second. Motion carried by unanimous consent of the council members present by a show of hands vote.

SHOW OF HANDS VOTE                             YEA                        NAY
 Wayne Labbe			         X     	
               Kay Davidson	             X             
               Sara Day	             X  
               Jane Harris                                                      X      
               Tammy Troha                                                X      
               Robbie Rose	        			         X        

Mayor Labbe declared Resolution #2025-191 adopted as attached to these minutes. 










RESOLUTION NO. 2025-191
ADOPTION OF ANNUAL BUDGET FOR FY 2025 - 2026
BE IT RESOLVED by the Council of the City of Valley Grande, Alabama, as follows:
 That, for the purpose of financing the conduct of affairs of the City of Valley Grande, Alabama, during the fiscal year beginning October 1, 2025, and ending September 30, 2026, inclusive, the Budget of the City's expenses for such period be and the same is hereby approved and adopted as the official Annual budget of the City of Valley Grande, Alabama.
	INCOME

	
	
	
	 2025 - 2026 

	Sales Tax
	 
	 
	 

	 
	Consumer Use Tax
	 
	 $                   7,751.00 

	 
	Rental Tax
	 
	 $                   9,280.00 

	 
	Sellers Use Tax
	 
	 $               465,271.00 

	
	Lodging Tax
	
	 $                    1,972.00

	 
	Gas Tax Revenue
	 
	 $                    4,660.00 

	 
	Tobacco Tax Revenue
	 
	 $                 16,196.00 

	 
	Tag and Titles
	 
	 $                   5,562.00 

	 
	Sales Tax - Other
	 
	 $              622,203.00 

	Total Sales Tax
	 
	 
	 $            1,132,895.00 

	 
	
	
	

	Business License
	 
	 $                 96,688.00 

	Permits
	 
	 
	 $                   6,132.00 

	State Shared Capital Improvement
	 $                 43,000.00 

	State Shared Rev - Road Maint
	 $                 17,500.00 

	State Share-General Road Maint
	 $                 23,500.00 

	State Share Rev – ABC Profits
	 $                    2,000.00

	Rebuild Alabama Gas Tax
	 $                 42,500.00 

	Alabama Power Co License Fees
	 $              186,000.00 

	Alagasco License Fees
	 $                 18,000.00 

	Charter Cable License Fees
	 $                   5,000.00 

	Interest Income
	 
	 $                85,000.00 

	 
	 Total
	 
	 $              525,320.00 

	Sports Complex Income
	 

	 
	Gate/Admission Income
	 $                11,500.00 

	 
	Sports Complex Income - Other
	 $                 20,500.00 

	Sports Complex Income Total
	 $                 32,000.00 

	 
	
	
	 

	Sewer Income
	
	 $                 30,000.00 

	 
	
	
	 

	Total Income
	 
	 
	 $           1,720,215.00 

	                                                   Expense

	
	
	
	

	
	
	
	 2025 - 2026 

	Public safety
	

	Payroll
	 
	 $      55,700.00 

	 
	Retirement
	 

	 
	Health Insurance Expense
	 $       14,700.00 

	Outside Labor
	

	 
	VGVFD & SVFD
	 $      90,000.00 

	Sheriff's Department Business/Daytime Detail
	 $      70,000.00 

	Additional Patrol
	 $      25,000.00 

	Utilities
	 
	 

	 
	Public Safety
	 

	 
	 
	Water
	 $            160.00 

	 
	 
	Electric
	 $       10,000.00 

	 
	 
	Gas
	 $             890.00 

	 
	Fire Dept #2
	 

	 
	 
	Water
	 $            410.00 

	 
	 
	Electric
	 $         1,000.00 

	 
	 
	Gas
	 $            450.00 

	Fire & Safety Equipment
	 
	 $         70,000.00 

	Vehicle Maintenance
	 $           2,000.00 

	Capital Outlay
	 $           2,000.00 

	Fire Fighter Accessories
	 

	 
	Valley Grande
	 

	 
	Summerfield
	 

	Pump Test and Air Pack Repair
	 $         20,000.00 

	Fire Department Donations
	 

	 
	Valley Grande
	 $        25,000.00 

	 
	Summerfield
	 $      25,000.00 

	 
	Potters Station
	 $      12,500.00 

	 
	Additional Funds for Fire Department 
	 $      62,500.00

	 
	 
	Total
	 $    487,310.00 

	
	
	
	

	
	
	
	

	
	
	
	

	Parks & Recreation
	

	Payroll
	 
	 $      30,000.00 

	 
	Retirement Expense
	 $        3,000.00 

	 
	Health Insurance
	 $      10,000.00

	Walking Trail
	 
	 

	 
	Outside Labor
	 $         1,500.00 

	 
	Utilities
	 

	 
	 
	Water
	 $           600.00 

	 
	 
	Electric
	 $         6,500.00 

	Sports Complex
	 

	 
	Outside Labor
	 $         5,000.00 

	 
	Utilities
	 

	 
	 
	Water
	 $         1,850.00 

	 
	 
	Power
	 $         9,800.00 

	 
	 
	Garbage
	 $         4,350.00 

	 
	Sports Equipment
	 $      25,000.00 

	 
	Sports Expense
	 

	 
	 
	Youth Ball
	 $      37,000.00 

	 
	 
	Men/Women Softball
	 $        5,800.00 

	 
	 
	Coed Softball
	 $         

	 
	 
	Allstar Tournament
	 $       15,000.00

	
	
	 

	City Events
	 
	 

	 
	Independence Day
	 $      25,000.00 

	 
	Christmas in the Park
	 $        10,000.00 

	 
	Other Events
	 $        10,000.00 

	Equipment Maintenance
	 $         1,500.00 

	Capital Outlay Equipment 
	 
	 $      10,500.00 

	Capital Outlay Parks & Rec
	 $      92,500.00 

	 
	 
	 
	 

	 
	 
	Total
	 $    304,900.00 

	
	
	
	

	 
	
	
	

	Administration
	 

	Payroll
	 
	 

	 
	Administration Payroll
	 $      84,000.00 

	 
	Mayor and Council Salaries
	 $      33,600.00 

	 
	Payroll Expense
	 $      20,000.00 

	 
	Overtime
	 

	 
	Retirement Expense
	 $         8,500.00 

	 
	Health Insurance Expense
	 $      22,100.00 

	Outside Labor
	 

	Beautification
	 $         1,500.00 

	Accounting Fees
	 $      22,000.00 

	Professional Fees - ADOR
	 $      15,091.00 

	Donations/Grants
	

	Chamber of Commerce
	 $         2,500.00 

	
	
	

	 
	Economic Development Authority
	 $         5,000.00 

	 
	Miscellaneous Donations
	 $        10,000.00 

	                               Mini Educational Grants
	 $          4,000.00

	Insurance
	 
	 $        25,000.00 

	Professional Dues
	 $          5,000.00 

	Legal Fees
	 
	 $          2,500.00 

	Advertising
	 
	 $          2,500.00 

	Office Expense
	 $        17,500.00 

	Postage
	 $           1,872.00

	Safe Deposit Box
	 $                 75.00

	Election Expense
	 

	Sales Tax Rebate
	 $     100,000.00

	Professional Development
	 $           2,500.00 

	Business/Community Development
	 

	Travel/Mileage Expense
	 $           5,000.00 

	Utilities
	 
	 

	 
	Water
	 
	 $                200.00 

	 
	Electric
	 $            2,200.00 

	 
	Gas
	 
	 $            1,000.00 

	 
	Garbage
	 $               750.00 

	 
	Telephone
	 $          10,000.00 

	Capital Outlay
	 $        238,617.00 

	 
	
	
	 

	 
	 
	Total
	 $       643,005.00 

	
	
	
	

	 
	
	
	

	Road Maintenance
	

	Road Maintenance 4&5 cent
	 $      17,500.00 

	General Road Maintenance 7 cent
	 $      20,000.00 

	Rebuild Alabama Gas Tax
	 $      20,000.00 

	 
	 
	Total
	 $      57,500.00 

	
	
	
	

	 
	
	
	

	
	
	
	

	Sewer Expenses
	

	Sewer - Office Expense
	 $            500.00 

	Sewer Utilities
	 

	 
	Electric
	 $         5,000.00 

	 
	Water
	 
	 $            500.00 

	Sewer Chemical Expense
	 $         1,500.00 

	Sewer Maintenance
	 $      20,000.00 

	Capital Outlay
	 $      35,000.00 

	 
	 
	
	 

	 
	 
	Total
	 $      62,500.00 

	
	
	
	

	
	
	
	

	Public Works
	

	Payroll
	 
	 $      30,000.00 

	 
	Retirement Expense
	 $         2,500.00 

	Outside Labor
	 
	 
	 $         2,500.00 

	 
	 
	 
	 

	Property Maintenance
	 

	 
	Fire Dept #2
	 $         5,500.00 

	 
	Walking Trail
	 $      30,000.00 

	 
	Sports Complex
	 $      50,000.00 

	 
	Administration
	 $      30,000.00 

	 
	Sewer
	 
	 $         4,500.00 

	Capital Outlay Public Works Equipment
	 
	 $      10,000.00 

	 
	 
	 
	 

	 
	 
	Total
	 $    165,000.00 

	
	
	
	

	Total Expense
	 $ 1,720,215.00 


ADOPTED AND APPROVED This 6th day of October 2025.

					Approved:   ____________________________________________________		                                                                                               Wayne Labbe, Mayor


ATTEST:

___________________________________________
Wanda Champion, City Clerk


Public Comment: None


Mayor’s Report:. Mayor Labbe reported that Wes Richey would be cutting the hay fields within the next week to be ready for the Fall Festival.
Mayor Labbe stated that he had met with the representatives from Safe-T-Shelter at the site for the Storm Shelter and reported that he was told that it would be an easy installation. 
 
There being no further business to come before the council, a motion to adjourn was made by Jane Harris and Tammy Troha made the second. Motion carried by the unanimous consent of the council members present.

The meeting was adjourned at 5:32 PM.

		Approved: ________________________________			    		                          Wayne Labbe, Mayor

Attested: ______________________________________ 
                   Wanda Champion, City Clerk
